
Data with Impact series:
Spotlight on Adult Social Care

Aim of event

The event aimed to identify research
priorities which can be evidenced using
social care data and linked administrative
data. It also showcased what is possible
with existing data and identified research
priorities to inform an upcoming Social
Care Research Strategy developed by the
Scottish Government. 

On Wednesday, 19 March 2025, in Edinburgh, Administrative Data
Research (ADR) Scotland hosted its ‘Data with Impact’ event with a specific
focus on adult social care research.

Chair

Professor Iain Atherton
Professor of Nursing and Data Science at
Edinburgh Napier University and Co-
Director of the Scottish Centre for
Administrative Data Research (SCADR)

Attendees

There were 52 attendees from across the
Scottish Government, academia and the
third sector.
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Funded by:



About the event

Neil Grant (Scottish Government)
outlined the context of social care
evidence needs that informs policy
and analytical priorities, and gave an
update on developing the social care
research strategy.

Laura Fleming (Public Health
Scotland), Dr Jill Ireland (Public
Health Scotland) and Gregor Boyd
(Scottish Government) presented
three national social care datasets
that are being made available for
data linkage research: Source Social
Care, Scottish Care Home Census,
and Health & Care Experience
Survey. 

Professor Susan Shenkin (University
of Edinburgh) shared the results and
learning from the Data Sharing
Project, which aimed to share
individual-level data between care
homes and DataLoch (an NHS
Trusted Research Environment), link
data together, and generate
informative reports for care homes. 

Three further examples of data linkage
research were presented:

Jan Savinc (Edinburgh Napier
University) focused on deaths at
home in Scotland during the early
Covid-19 pandemic (using Source
data). 

Dr Jenni Burton (University of
Glasgow) explored the
Understanding Pathways Into Care
Homes using Data (UnPICD) study
which linked the Scottish Care Home
Census to national health and
administrative data. 

Dr David Henderson (University of
Edinburgh) investigated
multimorbidity and social care use
among older people using the Social
Care Survey and other
administrative data. 

All three examples showcased the
potential and impact of administrative
data linkage research.

Image on the right shows event speakers
(from left to right) Prof Susan Shenkin, Jan
Savinc, Dr David Henderson, Gregor Boyd
and Neil Grant.
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The in-person event invited presentations
from a range of speakers from across the
adult social care sector:

https://edwebprofiles.ed.ac.uk/profile/dr-susan-d-shenkin
https://www.scadr.ac.uk/our-research/health-and-social-care/deaths-home-during-covid-19-pandemic-scotland
https://www.scadr.ac.uk/our-research/health-and-social-care/deaths-home-during-covid-19-pandemic-scotland
https://www.scadr.ac.uk/our-research/health-and-social-care/deaths-home-during-covid-19-pandemic-scotland
http://www.h2chresearch.org.uk/unpicd.htm
http://www.h2chresearch.org.uk/unpicd.htm
https://doi.org/10.1093/ageing/afaa134
https://doi.org/10.1093/ageing/afaa134


Key themes

Themes arising from the presentations and breakout discussions included what suitable
and common linkages might be enabled in social care and explored specific ideas using the
three datasets presented to respond to policy priorities. Discussions included:

Planning the workforce to meet
demand.

Exploring dynamic system design
that is more responsive to need.
Helping people help themselves –
promoting self-reliance. 

Understanding the landscape of
unpaid carers in Scotland to enable
future support and planning for
unpaid care delivery.

Better understanding of the flow in
and out of health and social care
services, future demand on services,
and met and unmet self-reported
social care needs compared to actual
service provision.

Identifying groups of people and
when / how they access services in
order to ‘act early’ instead of
‘responding to crisis’, i.e. individuals
with dementia.

Next steps

We want to drive forward social care research using administrative data that is policy
relevant and in the public good – expanding the community of accredited users of this
data and sparking ideas for future research. Follow up work will take place including:

The Scottish Government is currently creating its Social Care Research Strategy. Ideas
and discussions from this workshop will be considered as part of its development.
Professor Susan Shenkin is working with colleagues to develop a research grant
proposal around social care for older people with cognitive impairment or dementia.
Please contact Susan to find out more and get involved with her wider work. 
ADR Scotland is committed to helping make social care data available for research
purposes and enhancing metadata and supporting materials.

It was positive to see the collaboration between Government, academia, practitioners and
the third sector at this event. ADR Scotland will continue to consider ways to further
enhance collaboration. If you would like to be kept informed of this work, please contact:
Svenja.Strong@gov.scot
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Discussions emphasised the potential in better data sharing and the need to tackle aspects
like standardisation, data quality and quicker access. The role qualitative data can play was
highlighted in helping interpret quantitative data and in developing research themes. A
range of other data and its value for linkage and insights were considered as part of the
discussions, including GP data, Social Security data, Department of Work & Pensions data
and Scottish Index of Multiple Deprivation (SIMD).

mailto:%20Susan.Shenkin@ed.ac.uk

